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The Township of East Zorra-Tavistock 
(EZT) approved its first-ever strategic plan 
last year, a document that is intended to 
guide the municipality’s actions until 2028, 
when it will be updated.

A strategic plan is a high-level document 
that outlines an organization’s vision, 
mission, goals and key actions to guide its 
direction over a defined period, typically 
three to five years. The Gazette reached out 
to the township to see what progress has 
been made to date.

“I can confirm that staff and council 
review their work in conjunction with 
the six key strategic priorities daily,” said 
CAO Karen DePrest. “That is evidenced 
by the inclusion of those six priorities as 
a foundation for every report that is on 
the council agenda.  Each report identifies 
which of the priorities it is related to.”

The six priorities are financial 
sustainability, good governance, 
infrastructure, service delivery, community 
vitality and environmental awareness. 

DePrest expects township staff will likely 
provide an annual update report at the end of 
each fiscal year, leading into the following It was a brief groundbreaking ceremony 

on the grounds of Tri-County Mennonite 

Homes’ (TCMH) Nithview Home during a 
heat wave, but the celebration of what will 
be a new, modern long-term care home 
carried on inside.

The current home holds up to 97 

residents, but when the new build is com-
pleted in the spring of 2027, it will house 
160 seniors and others in need of 24-hour 
care. 
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Several elected officials and other dignitaries took part in a groundbreaking ceremony in New Hamburg on Tuesday afternoon to commem-
orate the construction of the new Nithview long-term care home in New Hamburg. 
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Tri-County Mennonite Homes breaks 
ground on new long-term care home
New Hamburg’s Nithview adding 63 beds

EZT Strategic 
Plan: what has 
been done to date 
and what hasn’t
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Priorities include supporting 
access to daycare and 
communication plan


